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GALVESTON-HOUSTON  ELECTRIC  COMPANY 


Boston,  Massachusetts,  January  1,  1914. 
To  the  Stockholders  of  Galveston  -  Houston  Electric  Company: — 

We  respectfully  submit  the  following  report  showing  the  financial  condition 
of  the  company  on  December  31,  1913,  the  results  of  operation,  a  yearly  comparison 
of  earnings  since  1907,  improvements  made  to  the  property  during  the  calendar 
year  of  1913,  and  other  matters  of  interest. 

CONSOLIDATED  STATEMENT  FINANCIAL  CONDITION 


Galveston-Houston  Electric  Company  and  Subsidiary  Companies 


Assets 

Dec.  31,  1913 

Dec.  31,  1912 

Increase 

Property  of  Constituent  Companies 

$13,769,235.65 

312,939,453.77 

3829,781.88 

Materials  and  Supplies 

80,778.02 

70,738.33 

10,039.69 

Advance  Payments 

81,281.21 

59,874.53 

21,406.68 

Notes  Receivable 

32,800.00 

32,500.00 

300.00 

Accounts  Receivable 

29,936.04 

76,443.91 

46,507.87* 

Sinking  Fund  Investments** 

409,151.36 

353,797.82 

55,353.54 

Treasury  Bonds: 

Galveston-Houston  El.  Ry.  Co.t 

26,000.00 

250,000.00 

224,000.00* 

Treasury  Stock — Preferred: 

Galveston-Houston  Electric  Co.§ 

350,000.00 

350,000.00* 

Galveston  Electric  Co.  \ 

150,000.00 

150,000.00 

Suspense 

13,976.22 

4,258.90 

9,717.32 

Cash 

619,243.18 

471,400.64 

147,842.54 

Total  Assets 

$515,212,401 .68 

(T  1  A    "7FO    A  /~  *7  C\t\ 

314,758,467.90 

3453,933.78 

Liabilities 

Common  Stock 

23,000,000.00 

33,000,000.00 

Preferred  Stock 

3,000,000.00 

2,622,700.00 

3377,300.00 

Preferred  Stock§ 

350,000.00 

350,000.00* 

Preferred  Stock — Subsidiary  Companies 

27,300.00 

27,300.00* 

Preferred  Stock,  Galveston  Electric  Co.t 

150,000.00 

150,000.00 

Bonds: 

Galveston-Houston  El.  Ry.  Co. 

3,000,000.00 

3,000,000.00 

Houston  Electric  Co. 

2,500,000.00 

2,500,000.00 

Galveston  Electric  Co. 

1,413,000.00 

1,269,000.00 

144,000.00 

Coupon  Notes 

600,000.00 

600,000.00 

Notes  Payable 

32,500.00 

32,500.00 

Accounts  Payable 

96,919.45 

77,533.78 

19,385.67 

Accounts  Not  Yet  Due 

216,786.82 

175,114.27 

41,672.55 

Suspense 

67,412.90 

26,730.22 

40,682.68 

Bond  Sinking  Funds 

470,151.36 

393,797.82 

76,353.54 

Reconstruction  Fund 

3,604.62 

3,604.62 

Replacement  Reserve 

12,089.13 

15,234.49 

3,145.36* 

Reserves  and  Surplus 

649,937.40 

514,952.70 

134,984.70 

Total  Liabilities 

315,212,401.68 

314,758,467.90 

3453,933.78 

•Decrease,  fin  the  treasury  of  Galveston-Houston  Elec.  Ry.  Co.  §In  the  treasury  of  Galveston- 
Houston  Elec.  Co.  Jin  the  treasury  of  Galveston  Electric  Co.  "Includes  3411,000  Bonds  of 
Houston  Electric  Co.,  held  in  Sinking  Fund,  uncancelled  December  31,  1913. 


CONDENSED  RESULTS  OF  OPERATION  FOR  12  MONTHS  PERIODS 


Galveston-Houston  Electric  Company  and  Subsidiary  Companies 


Earnings 

Dec  31  1913 

Dec  31  1912 

Increase 

Railway  Department 

$2,266,333.68 

$1,942,178.74 

$324,154.94 

Light  and  Power  Department 

104,780.88 

83,445.94 

21,334.94 

Miscellaneous  Earnings 

1,950.90 

2,031.66 

80. 76* 

Total  Earnings 

£2,3  73. ,065. 46 

$2,027,656.34 

$345,409.12 

Expenses 

Operating  Expenses 

$1,234,061.79 

$1,095,400.42 

$138,661.37 

Taxes 

118,311.67 

87,281.15 

31,030.52 

Total  Oper.  Expenses  and  Taxes 

$1,352,373.46 

$1,182,681.57 

$169,691.89 

Net  Earnings 

$1,020,692.00 

<tSLA.tL  074-  77 

«i7C  717  ?•? 

Interest  Charges 

363,304.38 

14P.  07 

14-  78"?  31 

Balance 

$657,387.62 

«4Q£  4.C1  70 

/JtyOjtj  J  .  /W 

<p io\j,y j  j  .  y  l 

Bond  Sinking  Funds 

57,908.43 

C7  i no 

773  43 

Balance 

$599,479.19 

$439,318.70 

$160,160.49 

Dividends  Paid 

334,626.75 

253,916.50 

80,710.25 

Balance 

$264,852.44 

$185,402.20 

$  79,450.24 

Direct  Credits  to  Reserves  &  Surplus  1,132.26 

1,132.26 

Prior  Surplus 

514,952.70 

329,550.50 

185,402.20 

Balance 

$780,937.40 

$514,952.70 

$265,984.70 

Replacement  Reserve 

131,000.00 

131,000.00 

Current  Surplus  (A«  per  Balance  Sheet) 

$649,937.40 

$514,952.70 

$134,984.70 

•Decrease. 


YEARLY  GROSS  EARNINGS,  OPERATING  EXPENSES  AND  NET  EARNINGS 


Gross 

Operating 
(Inc.  Taxes) 

Per  Cent 
Operating  to  Gross 
(Not  inc.  Taxes) 

Net 

1907 

$1,050,892.64 

$  656,195.30 

58.7 

$  394,697.34 

1908 

1,088,447.10 

673,549.43 

57.7 

414,897.67 

1909 

1,206,543.60 

761,920.13 

58.7 

444,623.47 

1910 

1,312,986.20 

853,166.95 

60.7 

459,819.25 

1911 

1,523,168.63 

960,591.15 

58.3 

562,577.48 

1912 

2,027,656.34 

1,182,681.57 

54.0 

844,974.77 

1913 

2,373,065.46 

1,352,373.46 

52.0 

1,020,692.00 
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Increase  in  Business 

The  increase  in  gross  earnings  during  1913  has  been  most  satisfactory  and  is 
by  far  the  largest  in  the  history  of  the  company,  if  allowance  is  made  for  the  fact 
that  the  increase  of  last  year  was  made  up  for  the  most  part  of  the  earnings  de- 
rived from  the  first  twelve  months'  operation  of  the  interurban.  The  general 
industrial  conditions  affecting  the  Houston  and  Galveston  district  have  been  very 
satisfactory  and  in  addition  to  this  the  13,000  United  States  troops  stationed  at 
Galveston  and  Texas  City  since  the  early  part  of  the  year,  have  contributed  sub- 
stantially to  the  increases  secured  in  Galveston  and  by  the  interurban.  Heavy 
rains  during  the  latter  part  of  the  year  damaged  the  rice  and  cotton  crops  and  the 
marketing  of  the  latter  has  been  delayed  but  notwithstanding  these  conditions  the 
earnings  have  continued  to  show  satisfactory  increases.  Substantial  growth  has 
occurred  throughout  the  year  in  both  Houston  and  Galveston. 

The  operating  expenses  have  not  increased  in  proportion  to  the  gross  due 
largely  to  the  fact  that  the  extraordinary  earnings  from  the  soldier  traffic  have 
been  secured  without  correspondingly  increasing  the  service. 

Additions  to  Property  in  1913 

Ten  passenger  motor  cars  have  been  purchased  for  Houston  and  the  same 
number  for  Galveston.  Approximately  four  miles  of  extensions  to  track  were 
constructed  in  Houston,  one  of  three  miles  in  the  northeastern  portion  of  the 
city  and  two  short  ones  in  the  southwestern  portion.  In  Galveston,  three-fourths 
of  a  mile  of  track  was  added  in  the  eastern  section  of  the  city.  Paving  work  under- 
taken by  the  City  of  Houston  has  necessitated  rebuilding  a  considerable  amount  of 
track  and  in  this  connection,  an  aggregate  of  two  miles  of  line  have  been  double 
tracked.  A  double  track  has  also  been  constructed  on  the  new  Main  Street  Viaduct 
in  Houston  connecting  the  northeastern  and  central  business  sections,  and  car 
service  between  these  sections  has  been  greatly  facilitated  by  this  improvement. 

At  the  Houston  power  station,  the  engine  room  floor  has  been  reconstructed  of 
concrete,  and  sprinklers  placed  in  the  boiler  room. 

Miscellaneous  work  includes  air  brakes,  wattmeters  and  fare  boxes  on  a 
number  of  the  Houston  cars,  pit  cattle  guards  on  the  interurban,  and  the  necessary 
meters  and  transformers  for  new  light  and  power  customers  in  Galveston. 

General  Condition  of  Property 

All  portions  of  the  property  have  been  given  careful  attention  during  the 
year  and  it  is  in  good  operating  condition  throughout. 
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Business  Outlook 


While  the  1913  cotton  crop  in  the  Southwest  is  considerably  below  that  of 
1912,  this  factor  has  been  counterbalanced,  to  a  large  extent,  by  excellent  grain 
crops.  Heavy  rainfall  has  been  experienced  during  the  past  few  months,  thus 
insuring  excellent  soil  conditions  for  the  1914  crops.  This  favorable  outlook  to- 
gether with  the  marketing  of  the  remainder  of  the  cotton  crop  should  result  in  a 
continuance  of  the  present  business  activity  in  the  territory  served  although  as 
large  a  growth  as  obtained  last  year  can  hardly  be  looked  for.  No  information 
is  available  as  to  the  length  of  time  during  which  the  United  States  troops  will 
remain  in  Galveston  and  vicinity.  So  long  as  they  do  remain  it  is  believed  that  a 
fair  increase  in  the  earnings  of  the  system  as  a  whole  may  be  looked  for  and  even 
if  they  are  withdrawn  it  is  believed  that  the  general  growth  and  development  of 
the  territory  will  be  sufficient  to  prevent  any  decrease  in  earnings  as  compared 
with  the  previous  year. 

By  Order  of  the  Board  of  Directors. 

STONE  &  WEBSTER  MANAGEMENT  ASSOCIATION, 

General  Managers. 
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GENERAL  INFORMATION 


This  company  owns  the  capital  stock  of  Galveston  Electric  Company,  Houston 
Electric  Company  and  Galveston-Houston  Electric  Railway  Company,  which 
companies  do  the  entire  electric  railway  and  a  portion  of  the  electric  lighting  and 
power  business  in  Galveston,  Texas,  the  electric  railway  business  in  Houston,  Texas, 
and  operate  an  interurban  electric  railway  between  the  cities  of  Galveston  and 
Houston,  50  miles.  It  guarantees  the  payment  of  Galveston-Houston  Electric 
Railway  Company's  bonds  as  to  principal,  interest  and  sinking  fund. 

Stock:    (Shares  $100  par.) 

Preferred  outstanding  $3,000,000 

Unissued  1,000,000 

Authorized  4,000,000 
Preferred  as  to  dividends  and  in  case  of  liquidation. 
Redeemable  at  120. 

Common  outstanding  3,000,000 

Unissued  2,000,000 

Authorized  5,000,000 

Dividends:    Preferred  stock,  6%  cumulative,  payable  March  15  and 
September  15. 

Common  stock  paid  March  15,  2^%;  September  15,  3%. 
Bonds:    No  bonded  indebtedness. 

Note:  The  following  bonds  of  the  underlying  companies  are  outstanding. 

Galveston  Electric  Company,  First  Mortgage  5%  Gold,  due  1940,  31,413,000 

Houston  Electric  Company,  First  Mortgage  5%  Gold,  due  192S,  22,089,000 

Galveston-Houston  Electric  Railway  Company,  First  Mtg. 
5%  Gold,  due  1954,  22,974,000 
Note:  The  Galveston-Houston   Electric  Railway  Company   bonds  are 

guaranteed  as  to  principal,  interest  and  sinking  fund  by  this  Company. 

Notes:    Three  Year,  6%  Gold  Coupon  Notes,  due  April  1,  1914. 

Outstanding  $  600,000 

Unissued  1,400,000 
Authorized  2,000,000 
Callable  as  a  whole  at  101  and  interest  on  any  interest  day. 

Coupons:    April  1  and  October  1,  payable  at  office  of  Trustee. 

Trustee  and  Registrar  of  Notes:    State  Street  Trust  Company,  Boston. 

Annual  Meeting:    Third  Tuesday  in  March. 
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GENERAL  INFORMATION  (Continued) 

Transfer  Agents:    Stone  &  Webster,  Boston. 

Stock  Registrar:    Old  Colony  Trust  Company,  Boston. 

Miles  of  Equivalent  Single  Track  (Subsidiary  Companies):  154.93 

Franchises:  Franchises  of  Subsidiary  Companies  expire  in  Galveston, 
1950;  Houston,  1935.  The  interurban  operates  on  its 
own  private  right  of  way. 

Estimated  Population  Served:  Railway,  168,800;  Light  and  Power, 
43,000. 

Census  1910:    Galveston,  36,981;  Houston,  78,800. 
Cars  Owned  (Subsidiary  Companies):  351. 


Number  of  Passengers  carried  (Subsidiary  Companies)  inch  transfers  46,768,742 
Number  of  Transfers  taken  up  (Subsidiary  Companies)  8,312,802 
Capacity  of  Power  Stations  (Subsidiary  Companies)  6,882  K.W. 

Number  of  Customers — Light  and  Power  Dept.  (Subsidiary  Companies)  1,854 
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